Competition for the ideal-conceptual solution of the planning of the junction of Tallinn road and Kangelaste prospect in Narva 

1.
THE GENERAL TERMS AND THE OPENING OF THE COMPETITION 
1.1.
The organisers of the competition
Narva Linnavalitsus (The city government of Narva) - the main organiser
Eesti Kultuurkapital (Cultural  Endowment of Estonia)
Eesti Arhitektide Liit (The Union of Estonian Architects) 
1.2.
The nature and the objective of the competition
1.2.1.
In its nature the competition is that of the vision project competition.
1.2.2. The objective of the competition is to obtain the planning of the best ideal-conceptual solution for the main transportation nodes of the city and its surrounding areas.

1.2.3.
The results of the competition are important as the basis of the necessary decision made about subsequent detail planning and later projecting. 
1.3.
Model
The competition is open, anonymous and of one round.
1.4.
The right of participation
The competition is open for all the citizens of the EU countries and the countries applying for the EU membership, as well as to the citizens of the CIS member countries. The right of participation will not be restricted to anyone, except to the persons noted in the paragraph 1.5. of the present terms.
1.5.
The interdiction of participation
1.5.1. Taking part of the competition is not allowed to the chairman, the secretary, the members, the reserve members of the jury, the experts and other persons who due to organising the competition would have a preferable conditions and could in some ways prevail on the decision of the jury as well as to the spouses, the relatives of the first and the second degree of the persons previously pointed out and to the business partners connected with the property. 

1.6.
Prizes and purchase prizes and their disbursement
1.6.1.
Altogether 170,000 EEK has been provided for the prizes and purchase prizes whereas the distribution of the money is as follows:
- first prize 

75,000 EEK

- second prize
50,000 EEK
- third prize

30,000 EEK
- purchase prize
7,500 EEK
- purchase prize
7,500 EEK
1.6.2.
If the number of works corresponding to the conditions set for the competition is equal or smaller than the number of prizes + three works the jury has the right to partially leave out or redistribute the prizes if agreed unanimously. The right does not enfold the first prize and the second prize. 
1.6.3.
The authors obtaining the purchase prize have the right to renounce from publishing their name but in that case they have to renounce also from the purchase prize. 
1.6.4.
The jury has the right to point out the relatively better works which did not obtain a prize. In that case the authors have the right to renounce from publishing their names. 
1.6.5.
The prizes will be disbursed not later than a month after the announcement of the results by the organiser. The prizes and the purchases are subjects of taxation accordingly to the law of the Estonian Republic. 
1.7.
Responsibility
1.7.1.
The main organiser is responsible for the works in the competition until the moment when the ownership of the competition work shifts from the participant to the organiser or when the organiser returns to the participant the work which did not obtain a prize, a purchase or was not evaluated as a part of the competition. 
1.7.2.
The main organiser has the obligation of preserving the works without prizes or the works that were not evaluated during one month after the closing of the public exposition. 
1.7.3.
In the case of losing one competition work the main organiser is forced to pay 7,500 EEK and in cases of damaged base documents he has to compensate the expenditure made on reconditioning the work. 
1.8.
Jury (the body of judges)
1.8.1 For evaluating the works in the competition a jury of eight members has been formed: 

· Imre Liiv, the mayor of Narva, the chairman of the jury 

· Elsa Suikanen, the chairman of the municipal council of Narva 

· Rauno Schults, Narva Arhitektuuri ja Linna Planeerimise Amet (the Office of Architecture and City Planning of Narva), the manager of the Planeerimisosakond (the Department of Planning) 

· Ülar Mark, Eesti Arhitektide Liit (The Union of Estonian Architects), representative, architect 

· Toomas Tammis, Eesti Arhitektide Liit (The Union of Estonian Architects), representative, architect

· Tõnu Laigu, Eesti Arhitektide Liit (The Union of Estonian Architects), representative, architect

· Vladimir Orlov, Eesti Arhitektide Liit (The Union of Estonian Architects), representative of Narva city, architect

· Michael Hensel, foreign representative, architect 

1.8.2.
The secretary of the jury
Anne Hallik, Narva Arhitektuuri ja Linna Planeerimise Amet (the Office of Architecture and City Planning of Narva)
1.8.3.
The reserve members:
· Martti Preem

1.8 .4  Whilst making the decision the chairman of the jury and the members      have the vote. The secretary does not have the vote. A reserve member may participate at the meetings of the jury, but he has a vote only when replacing a principal member. In case of equal votes, the vote of the chairman of the jury will be decisive. 

1.8.5.
In addition to the rights stated above the jury has the right to invite other experts to participate in the work of the jury if such a step is necessary. The expert has the right to take part in the meetings of the jury but he does not have a vote. 
1.9.
The language of the competition
Estonian, English and Russian
1.10.
The basis of the conditions of the competition
1.10.1. Carrying through the competition the present rules and “The Instructions of Organising the Architectural Competitions in Estonia” by EAL are followed. 
1.11. The list of the basic data of the conditions of the competition can be found on the following address: www.narvaplan.ee
1.11.1.  Present conditions
1.11.2. Annexes (maps, photos, the latest car-count data at the junction) on the internet site www.narvaplan.ee
1.12. The opening of the competition and the presenting the conditions
1.12.1. The competition starts 05. April , 2002, 14.00. pm.
1.12.2. The general terms and information about the competition are available on the EAL internet site http://www.arhitektuur.ee/eal and the internet site of Narva www.narvaplan.ee
1.12.3. The terms of the competition are free of charge. 
2.0. THE ORDER OF CARRYING THROUGH AND CLOSING THE COMPETITION
2.1. Asking and answering the questions
The participants can address their questions about the competition to the secretary of the jury only in the form of written questions provided with password (taking into consideration the requirement anonymity). The last date of presenting the questions is 23 April 2002 (the date of receiving the questions). The questions mast be sent by post, by fax or by e-mail: "Competition for the ideal-conceptual solution of the planning of the junction of Tallinn road and Kangelaste prospect in Narva  " Narva Arhitektuuri ja Linna Planeerimise Amet, 5 Peetri Plats, Narva 20308, fax: +372 35 99051
e-mail:  anne.hallik@narvaplan.ee
2.2. Answers to the questions
2.2.1. The jury will answer the questions and publish them 29 April 2002 the latest. All the questions and answers can be consulted on the internet site www.narvaplan.ee
2.3. The required volume of the work presented
2.3.1. Drawings:

1) The plan of the land subject to the competition with principal traffic, planting of vegetation and building schema M 1: 1000

2) Cuts M 1: 1000

3) Situation schema 1:2000 (necessary for the future presentation of the competition work)

4) At least four actinometers or perspectives of the most important directions from the urban-developmental point of view.

2.3.2. Explanatory memorandum which presents:
1) a short description of the situation

2) a short description of the planning

3) a short description of the ideal urban-developmental solution

4) the main technical points; with the help of these points the expert can value the developmental potential of the planned area (max .bruto)

2.4. The form of the presented work
2.4.1. The material of the competition work must be presented on paper and on a stiff stand in free form. The drawings may be prepares on computer or by hand. In the latter case the drawings must have the quality which permits to transmit them into digital drawings. The quality of the drawing must be presentable, printable and permit the main organiser to demonstrate the competition works. 
2.4.2. The typed, bound explanatory memorandum in format A4 must be presented as an appendix of the drawings. 
2.5. Presenting the competition work
2.5.1. The presenting of the competition works shall be terminated 28 May 2002 at 12.00 pm. The work must be delivered to, Narva Arhitektuuri ja Linna Planeerimise Amet,  5 Peetri Plats, Narva 20308.
2.5.2. The works may also by sent by mail or courier on the following address: Narva Arhitektuuri ja Linna Planeerimise Amet,  5 Peetri Plats, Narva 20308. In the case of sending the parcel a e- mail stating the password of the competition work and announcing the participation on the contest must be sent on the very same day on the following e- mail address: silvi.altmann@narvaplan.ee   The competition works sent by mail or courier must be received no later than 28 May  2002 at 12 pm.
2.6. Safeguarding the anonymity
The competition is anonymous and password-bound. All the detached drawings and explanatory memorandum must be provided with the password (an emblem or a numerical combination is not allowed). At the moment of presenting the work all the materials must be sealed in one package which has no outer specific features and which carries the heading " Competition for the ideal-conceptual solution of the planning of the junction of Tallinn road and Kangelaste prospect in Narva ". To sealed and non-transparent envelopes provided with the password must be enclosed to the package. One envelope with the heading "nimekaart" must carry the names and addresses of the makers of the competition work and a mark denoting who has the copyright. The other envelope with the heading "Aadresskaart" must contain the address the work which does not obtain a prize will be returned. The receiver of the competition works may not be the chairman, the secretary, a member or a reserve member of the jury. 
2.7. The work of the jury and the evaluation of the works
2.7.1. The received works will be opened on the first sitting of the jury. A minutes will by prepared about the opening of the works which states the final number of the received works, the password corresponding to the serial number of the arrival and the content corresponding to the password. The minutes of the opening is to be published. 
2.7.2. The jury will decide which work will be evaluated. A work is not to be evaluated if:
1) the competition work was not presented on time;

2) the requirements of anonymity have been violated;

3) it does not respond to the requirements of the competition;

4) the jury regards the work inappropriate considering the requirements to the profession of architects.

2.7.3. Every sitting of the jury will be fixed with a separate minutes which is not to be published.
2.7.4. The work of the jury will be declared done after the winning works have been identified by majority of votes and the decision is fixed in the final minutes. The final minutes are to be published. The questions and answers will be preserved as an appendix of the final minutes. 
2.7.5. After the end of the competition the body of judges gives its recommendation based on the result to the organisers about entering a project contract of the detail planning.
2.8. Closing the competition and publishing the results
2.8.1. The competition will be closed by opening envelopes with the corresponding password of the winning and purchase works and announcing the authors at a public sitting by the main organiser. The results of the competition will be announced 19. June 2002 in Narva. The media will be notified about the results after the announcing. 
2.8.2. At lest on week before the public sitting (11 June 2002) the passwords of the winning works will be announced through media as well as the time and place were the public sitting will take place.
3.0. THE ACTIVITY FOLLOWING THE COMPETITION
3.1. Using the competition works 
The main organiser of the competition has the right of ownership of the prize works. The author has the copyright.
3.2. Further projecting
3.2.1. The author(s) of the first prize have the primary right to project the architectural part of the detail planning subject to the competition accordingly to the initial tasks presented by the main organiser and the law of construction effective in the Republic of Estonia.
3.3. Returning the works without prize, purchase and non-evaluated works
The non-prize works and non-evaluated works will be returned at the expense of the main organiser on the address noted by the competitor during the period of one month after the exposition of the competition works. 
The requirements of the competition were compiled by:
Ü. Mark, architect 

T.Tammis, architect

4.0  THE NATURE OF THE COMPETITION
4.1 The background of the competition 

The region of the competition includes the traffic junction with the highest transit level and its surrounding areas in Narva city. During recent years the load and operating leverage of that particular area has increased. Main factors after restoration of independence include the fact that Jaanilinn remained in the composition of the Russian Federation and resulting from that, the city centre shifted more westwards, but also the overall development of business environment and increase in the number of cars. In a city with mainly free planning there is no clearly established centre. Therefore the most easily accessible places in city infrastructure or in other words the in-town junctions of traffic routes are the most frequently used. The junction of Kangelaste Street -Tallinn road in Narva is certainly one of the most significant of them. The area of the competition should be viewed as an organic part of the infrastructure of Narva city. The higher the number of city-organising networks, in which that particular area is integrated, the greater is its development potential in next few years.

At the same time the technical solutions established for walking, driving, parking and natural lighting created by former urban construction plans have now turned out to be insufficient.  On the one hand there is an increasing need for new additional business areas and for privatisation and building-up of the areas that were in public use until the present moment. On the other hand the public areas with few programmes and plenty of opportunities, created by former free planning, do not have sufficient quality for enrichment of the city life any more.  

It is important to see the potential that could emerge from mixing different programmes. Already by now the sides of the apartment houses facing Tallinn Street are used for business purposes. Clear typological zoning of different functions in the areas with free planning has now the effect of constraining the further development.

4.2 General characterisation of the competition area 

The area of competition is bordered to great extent by panel houses built according to the former standard designs. In former planning the area between those houses was intended to have mainly the effect of an impressive street corridor. In the area of the so-called public buildings at the junction of Kangelaste Street - Tallinn Road a club and swimming-pool complex and a savings bank have been built. Former building plan intended to bring forward an important junction in the city in four corners with four tower dwellings. The construction of two of them (Tallinn Road 33 and Võidu Street 1) has been actually completed. By now the savings bank has been renovated and it functions as a bank office. The club and the swimming pool are operating, but they are in a relatively poor state. Service areas, with the capacity similar to the aforesaid club and savings bank – a shop, a gas station, a fast food restaurant and a small bank office – have been added to the region of the junction during last ten years. As these buildings have relatively small capacity, it is possible that in the future they will be replaced by larger building capacities. At the same time it has to be pointed out that none of the buildings situated in the area of competition are in a state that would require their demolition and that the changes in existing building capacities are justified only in case of creating a significantly better solution of urban construction. 

4.3 Infrastructure

4.3.1 At the existing junction both the passage of the Kangelaste Street in the north-south direction and passage of the Tallinn road in the east-west direction should remain.

4.3.2 According to the master plan of the city, the increase in the traffic load of Kangelaste Street has to be taken into account in case the street will be extended to the road leading to Narva-Jõesuu. That does not necessitate the increase of width of Kangelaste Street, but rather it is recommended to rearrange the street without oversized green islet. Placing the directions of traffic next to each other enables rejoining the released land with the city and adding public areas or new building capacities. 

4.3.3 According to the master plan, in the future the transit traffic to Russia affecting the area subject to competition will be directed to Rahu Street and from there on to the route along the railway. The transit of passenger cars and tourist buses along Tallinn road will still remain and the decrease in the number of cars driving by that street is unlikely.

4.3.4 Pedestrian tracks are parallel to Tallinn road on both sides of the street and within the block of houses behind the first row of apartment houses (see the schema of in-block streets and tracks in public use, Master Plan of Narva City). When considering the solution attention should be paid to the traffic of pedestrians between the area of competition and other commercial and leisure time zones in Narva.

4.4 Programmes

4.4.1 The area of competition should provide a place for commercial centre(s), and some business and service areas should also be added. This particular area has a potential to become one of the most important nodes of infrastructure, business and leisure time activities in Narva. The size of added capacities has not yet been decided and it should result from the urban construction concept of the competition work.

4.4.2 In the area of the competition a good public space should be created which, when considering its size and structure, would offer more than just logistically required connections between houses.  The space created should be in compliance with the quality requirements expected from any ordinary city square and park.

4.4.3 On the basis of the urban construction concept of the competition work alternatives could be proposed instead of the existing plot schema. 

4.4.4 Standard parking facilities near the buildings do not have to be solved as located at particular plots, however, the area of competition as a whole should provide the standard number of parking lots.  

