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Data Project

	Project location
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	Project end date:
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	Total budget
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	(%) of total costs
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	Narva City Government
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	Fax:
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2. Lists of  (i) key-words and (ii) abbreviations

i. KEY –WORDS

·  e-democracy

·  urban environment

·  land-use planning

·  online GIS maps

·  public involvement

·  Intelligent Agent Software

·  sustainable development

ii. ABBREVIATIONS

· PIU - PROJECT IMPLEMENTATION UNIT

· GIS – GEOGRAPHICAL INFORMATION SYSTEM
· GUI - GRAPHICAL USER INTERFACE

· DMM - DECISION MAKING MODULE

· DBL - DATABASE LAYER

· IAS - INTELLIGENT AGENT SOFTWARE

· ICT - INFORMATION AND COMMUNICATION TECHNOLOGIES

3. Executive Summary

eCommunity project is executed in Narva City, which is situated in North – East Estonia. The project is based on the previous activities performed by the Narva Community such as: (1) long – term and continuous collection of environmental and land – use data; (2) creation of Narva City Master Plan; (3) active ICT development inside Narva Municipality and in Estonia general.

The eCommunity project is bringing into planning process the following innovative approaches:

· All new spatial information is in a single system. Databases that are constantly updated, well communicate with each other and satisfy the needs of the system.
· The system brings to user all collected, concentrated and integrated information according to the needs of user. The intelligent system finds the requested information from database, processes and analyses it as required.

· Spatial information is presented in user-friendly and attractive virtual reality. User interface displays the information as requested by user, including texts, tables, maps and 3D simulations – realistic models of planned area. A citizen may virtually walk through a future city and propose changes in the same time.

· The system collects opinions of citizens via Internet in real-time according to the all rules of democracy. Digital certificates give one vote to each citizen per each question. Approximately 100% Internet penetration and free access avoids digital divide and enables participation of each citizen. 

· Decision Making Module (DMM) synthesizes concrete democratic decisions from a variety of public opinions. Depending on the prior agreements between citizens, those automatic decisions either (a) have legislative and executive power, or (b) serve as a suggestive tool for local government.

The project comprises the following tasks:

· Management and reporting to the EC

· Creation of process layer and security layer

· Creation of user interface

· Creation of database layer

· Integration of the system

· System launch in Narva community

· Dissemination

· System launch in society
4. Project management

Project Management team has taken several steps to reduce the impact of bottlenecks. For more efficient work the following committees were organised:

· Advisory Committee

· Executive Committee

· Technical Committee

A better picture from project management structure is presented on the following scheme.
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Figure 1 – eCommunity organisation

The contribution of the beneficiary and the partners to the various tasks of the project, as well as the persons in charge of each task, are shown in Table 1.
Table 1 – The role of the beneficiary and partners in the various tasks, and the task leaders. IC = partner in charge (also does most of the practical work), MC = another partner giving a major contribution to a task*, C = contribution to the task*.
*Tasks:

	4152  = Management and reporting to the EC

	4156 = Creation of user interface

	4158 = Creation of process layer and security layer

	4159 = Creation of database layer 

	4160 = Integration of the system

	4161 = System launch in Narva community

	4162 = Dissemination

	4201 = System launch in society level


Table 1
	
	Task 04152
	Task 04156
	Task 04158
	Task 04159
	Task 04160
	Task 04161
	Task 04162
	Task 04201

	Narva City Government (beneficiary)
	MC

	MC
	C
	C
	C
	IC
Mr. Ants Liimets
	C
	C

	Hendrikson & Ko
	IC
Mr. Vahur Sikaste
	C
	C
	C
	C
	C
	IC
Mr. Vahur Sikaste
	IC

Mr. Vahur Sikaste

	SERI
	C
	MC
	
	
	C
	C
	C
	MC

	Infinity Ltd.
	C
	MC

	MC
	MC
	IC
Ms. Eszter Nemeth
	MC
	MC
	MC

	Network Models R & D Ltd.
	C
	IC
Ms. Eleni Hadjiconstantinou
	MC
	MC
	MC
	MC
	MC
	MC

	Idec SA
	C
	MC
	IC
Ms. Georgia Papadimitriou
	IC

Ms. Georgia Papadimitriou
	MC
	MC
	MC
	MC

	Peipsi CTC
	C
	C
	
	
	
	MC
	MC
	C


1. Advisory Committee is mostly consisting of the persons volunteered to participate in the committee:

1) Major of Narva 




– Mr. Tarmo Tammiste

2) Chairman of Narva City Council 

– Mr. Mihhail Stalnuhhin

3) Tartu University Narva College 

– Ms. Katri Raik

4) Estonian Ministry of Environment 

– Mr. Jüri Lass

5) AS Narva Vesi 




– Mr. Teet Rist

6) ESTAG 





– Mr. Anti Kuiv

7) MOBI 





– Mr. Linnar Viik

8) Tallinn Technical University 


– Mr. Raivo Vilu

9) Tartu University 




– Mr. Jussi S. Jauhiainen

10) Estonian Ministry of Environment 

– Ms. Mari Lahtmets

11) Estonian Ministry of Economy and

Communications department RISO 

– Mr. Uuno Vallner

12) Urbanmark OÜ 




– Mr. Ülari Mark

13) Pro Narva 




– Mr. Andres Toode

2. Executive Committee

Executive Committee is consisting from representatives of partner organizations and chaired by the beneficiary representative.

3. Technical Committee

Technical Committee is consisting of the representatives of the IT companies; project Management Company and the Beneficiary as follows:

• Narva City Government (Chairman)

• Hendrikson & Ko

• Infinity Ltd.

• Idec Sa

• Network Models R & D Ltd.

The Project Management team was satisfied with the following key outputs of the project during the reporting period of 01.02.2004 – 31.08.2004:

· dissemination of the project (see Chapter 7)

· executive committee (PIU) meeting (see Chapter 5.2)

· creation of the project newsletter (see Annex 2). 
5. Technical development
5.1. General

The project has continued very successfully, although there have been some problems, which were solved by the PIU as they appeared.
5.2. Management and reporting to the EC (Task 4152)
	
	Start Date 
	End Date

	Proposed
	01/09/2002
	31/08/2005

	Actual
	01/09/2002
	31/08/2005


The task has continued without any major problems. The task was very successful as all the actions took place as planned. The most important event of the period was:

·  MS5: Mid-Term Evaluation Meeting. (See Annex 1: Minutes of the Mid-Term Meeting)
The next MS meeting is planned to held in December 2004 and we notify in due time about the exact dates.

5.3. Creation of user interface (Task 4156)

	
	Start Date 
	End Date

	Proposed
	01/09/2002
	31/08/2003

	Actual
	01/09/2002
	31/08/2003


Task was finished as planned.
5.4. Creation of process layer and security layer (Task 4158)
	
	Start Date 
	End Date

	Proposed
	01/09/2002
	31/08/2003

	Actual
	01/09/2002
	31/08/2003


Task was finished as planned.
5.5. Creation of database layer (Task 4159)
	
	Start Date 
	End Date

	Proposed
	01/09/2002
	28/02/2004

	Actual
	01/09/2002
	28/02/2004


The task was finished as planned and the database layer was created. 
5.6. Integration of the system (Task 4160)

	
	Start Date 
	End Date

	Proposed
	01/06/2003
	28/02/2004

	Actual (Modification*)
	20/09/2002
	01/08/2005


As the task commenced earlier and proceeded without any bigger problems, the actual Integration of the system is completed. Now we start with the validation of the system and updating. Some minor bugs are already corrected in system code and the work continues. Also is the extension of the task used for upload data into the system and testing.
Modification* - 
As requested and accepted modification in the task dates, 



submitted in Interim Report.
5.7. System launch in Narva community (Task 4161)

	
	Start Date 
	End Date

	Proposed
	01/09/2003
	31/08/2005

	Actual
	01/09/2003
	31/08/2005


The installation of the eCommunity system to the Narva municipality started as planned, although it was finished a little bit later as planned in the beginning (internal project team milestones) it had now substantial effects on the task itself or on the project. With the help of the training kit are also planned local citizen trainings and involvement. The development of the training kit started after the installation was completed. The Narva City Government is uploading additional interactive plans of the city into the eCommunity system – City Master Plan is added to the system and other thematic plans are developed and uploaded. The project team does not see any problems in the future in the execution of the task.
5.8. Dissemination (Task 4162)

	
	Start Date 
	End Date

	Proposed
	01/12/2003
	31/08/2005

	Actual
	01/03/2003
	31/08/2005


The task 4162 commenced earlier as there were very many interested stakeholders. Also it is important to mention that the earlier start of the task had a very positive impact on the project as PIU could exchange experiences with other projects around the EU. For more detailed description of the task see Chapter 7.
5.9. System launch in society level (Task 4201)

	
	Start Date 
	End Date

	Proposed
	01/03/2005
	31/08/2005

	Actual
	01/03/2005
	31/08/2005


The task will begin on 01 March 2005 as planned.

6. Problems encountered

Slight delays occurred in the financial reporting of Partners due to the organisational changes in partner companies, but it does not have any substantial impact on the project as all the important actions and deliverables were completed in due time. Problems are also described in Chapter 4 and 5.2
7. Dissemination

Task commenced earlier as planned on the 01/03/2003 (Actual 01/12/2003). The great number of interested stakeholders forced the earlier start of the task. It is important to mention that this helped us to share experiences between other similar projects in the EU and the project team got additional ideas, which were used to develop the eCommunity system. No major problems have occurred during the activities of the task. The project team worked out different dissemination materials, which were distribute to several stakeholders to transfer further the experiences of the eCommunity project and disseminate the know-how gained by the project team. It is important to mention that during the dissemination and experience sharing process, the PIU can make following conclusions:

· There are very many information technology projects, which are more or less about planning processes or environmental information.

· There are many projects, which are using GIS based server solutions, similar as the eCommunity system does.

· eCommunity project has the most complex approach and is trying to gather all the information into one system, having connections between different type of data.

· eCommunity system is having the most innovative approach trying to present the data the most user-friendly way as possible, using 2D and 3D data formats.

· eCommunity system is using real-time information exchange techniques.

Following important activities and outputs were performed during the reporting period:

· Project team published the second project Newsletter (See Annex 2)

· Peipsi CTC and SERI organised public question meetings, to acquire more information about the user needs. Report is presented in the next Progress Report.
8. Envisioned progress up to 01/02/2005
The key deliverables and outputs the next reporting period, 01 September 2004 – 01 February 2005 are as follows:

· continuous dissemination of the project

· preparation of the guideline materials for the usage of the eCommunity system
· creation of dissemination materials with eCommunity logo (i.e. T-shirts, pens etc.)
· Pilot Conference
9. Financial issues
PROJECT COSTS INCURRED

	
	
	Cost category
	Total cost according to the Commission's decision
	Costs incurred from the start date to 31.08.2004
	%

	1.
	
	Personnel
	1154650
	672120
	58,21

	2.
	
	Travel
	55700
	22153
	39,77

	3.
	
	Outside assistance
	105000
	66621
	63,45

	4.
	
	Durables: total non-depreciated cost
	30800
	REAL
	ELIGIBLE
	76,08



	
	
	
	
	23434
	11717
	

	
	
	- Infrastructure sub-tot.
	
	-
	

	
	
	- Equipment sub-tot.
	30800
	23434
	11717
	76,08

	
	
	- Prototypes sub-tot.
	
	-
	

	5.
	
	Consumables
	101400
	22940
	22,62

	6.
	
	Other costs
	40000
	16885
	42,21

	7.
	
	Overheads
	103039
	89901
	87,25

	
	
	SUM TOTAL
	1 590 589 EUR
	902 3387 EUR
	57,28


10. Progress and planned activities (Cant- chart)

	Tasks/

Activities
	2002
	2003
	2004
	2005

	
	1T
	2T
	3T
	4T
	1T
	2T
	3T
	4T
	1T
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	3T
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	Work Package  4
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	Work Package 5

Integration of the system
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	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Package 6
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	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Package 7
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