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2. Lists of  (i) key-words and (ii) abbreviations

i. KEY –WORDS

·  e-democracy

·  urban environment

·  land-use planning

·  online GIS maps

·  public involvement

·  Intelligent Agent Software

·  sustainable development

ii. ABBREVIATIONS

· PIU - PROJECT IMPLEMENTATION UNIT

· GIS – GEOGRAPHICAL INFORMATION SYSTEM
· GUI - GRAPHICAL USER INTERFACE

· DMM - DECISION MAKING MODULE

· DBL - DATABASE LAYER

· IAS - INTELLIGENT AGENT SOFTWARE

· ICT - INFORMATION AND COMMUNICATION TECHNOLOGIES

3. Executive Summary

eCommunity project is executed in Narva City, which is situated in North – East Estonia. The project is based on the previous activities performed by the Narva Community such as: (1) long – term and continuous collection of environmental and land – use data; (2) creation of Narva City Master Plan; (3) active ICT development inside Narva Municipality and in Estonia general.

The eCommunity project is bringing into planning process the following innovative approaches:

· All new spatial information is in a single system. Databases that are constantly updated, well communicate with each other and satisfy the needs of the system.
· The system brings to user all collected, concentrated and integrated information according to the needs of user. The intelligent system finds the requested information from database, processes and analyses it as required.

· Spatial information is presented in user-friendly and attractive virtual reality. User interface displays the information as requested by user, including texts, tables, maps and 3D simulations – realistic models of planned area. A citizen may virtually walk through a future city and propose changes in the same time.

· The system collects opinions of citizens via Internet in real-time according to the all rules of democracy. Digital certificates give one vote to each citizen per each question. Approximately 100% Internet penetration and free access avoids digital divide and enables participation of each citizen. 

· Decision Making Module (DMM) synthesizes concrete democratic decisions from a variety of public opinions. Depending on the prior agreements between citizens, those automatic decisions either (a) have legislative and executive power, or (b) serve as a suggestive tool for local government.

The project comprises the following tasks:

· Management and reporting to the EC

· Creation of process layer and security layer

· Creation of user interface

· Creation of database layer

· Integration of the system

· System launch in Narva community

· Dissemination

· System launch in society
4. Project management

Project Management team has taken several steps to reduce the impact of bottlenecks. For more efficient work the following committees were organised:

· Advisory Committee

· Executive Committee

· Technical Committee

A better picture from project management structure is presented on the following scheme.
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Figure 1 – eCommunity organisation

The contribution of the beneficiary and the partners to the various tasks of the project, as well as the persons in charge of each task, are shown in Table 1.
Table 1 – The role of the beneficiary and partners in the various tasks, and the task leaders. IC = partner in charge (also does most of the practical work), MC = another partner giving a major contribution to a task*, C = contribution to the task*.
*Tasks:

	4152  = Management and reporting to the EC

	4156 = Creation of user interface

	4158 = Creation of process layer and security layer

	4159 = Creation of database layer 

	4160 = Integration of the system

	4161 = System launch in Narva community

	4162 = Dissemination

	4201 = System launch in society level


Table 1
	
	Task 04152
	Task 04156
	Task 04158
	Task 04159
	Task 04160
	Task 04161
	Task 04162
	Task 04201

	Narva City Government (beneficiary)
	MC

	MC
	C
	C
	C
	IC
Mr. Ants Liimets
	C
	C

	Hendrikson & Ko
	IC
Mr. Vahur Sikaste
	C
	C
	C
	C
	C
	IC
Mr. Vahur Sikaste
	IC

Mr. Vahur Sikaste

	SERI
	C
	MC
	
	
	C
	C
	C
	MC

	Infinity Ltd.
	C
	MC

	MC
	MC
	IC
Ms. Eszter Nemeth
	MC
	MC
	MC

	Network Models R & D Ltd.
	C
	IC
Ms. Eleni Hadjiconstantinou
	MC
	MC
	MC
	MC
	MC
	MC

	Idec SA
	C
	MC
	IC
Ms. Georgia Papadimitriou
	IC

Ms. Georgia Papadimitriou
	MC
	MC
	MC
	MC

	Peipsi CTC
	C
	C
	
	
	
	MC
	MC
	C


1. Advisory Committee is mostly consisting of the persons volunteered to participate in the committee:

1) Major of Narva 




– Mr. Tarmo Tammiste

2) Chairman of Narva City Council 

– Mr. Mihhail Stalnuhhin

3) Tartu University Narva College 

– Ms. Katri Raik

4) Estonian Ministry of Environment 

– Mr. Jüri Lass

5) AS Narva Vesi 




– Mr. Teet Rist

6) ESTAG 





– Mr. Anti Kuiv

7) MOBI 





– Mr. Linnar Viik

8) Tallinn Technical University 


– Mr. Raivo Vilu

9) Tartu University 




– Mr. Jussi S. Jauhiainen

10) Estonian Ministry of Environment 

– Ms. Mari Lahtmets

11) Estonian Ministry of Economy and

Communications department RISO 

– Mr. Uuno Vallner

12) Urbanmark OÜ 




– Mr. Ülari Mark

13) Pro Narva 




– Mr. Andres Toode

2. Executive Committee

Executive Committee is consisting from representatives of partner organizations and chaired by the beneficiary representative.

3. Technical Committee

Technical Committee is consisting of the representatives of the IT companies; project Management Company and the Beneficiary as follows:

• Narva City Government (Chairman)

• Hendrikson & Ko

• Infinity Ltd.

• Idec Sa

• Network Models R & D Ltd.

5. Technical development
5.1. General

The project has continued with little delays. There have been some problems in project management, in reporting by partners, in technical issues. 
5.2. Management and reporting to the EC (Task 4152)
	
	Start Date 
	End Date

	Proposed
	01/09/2002
	31/08/2005

	Actual
	01/09/2002
	31/08/2005


The most important event of the period was:

· Meeting with the representatives of the EC in November. The main discussion points were as follows:
· Project introduction
· Objectives

· Financial reporting

· Technical reporting and issues

The next important event for the in-between the next reporting period is the Pilot Conference, which can be organised after the trainings in Narva City Government and with local people have been performed. 

Problems in project management appeared at the beginning of the year 2005. Project manager Vahur Sikaste (partner Hendrikson & Ko) had got a serious illness and he could not devote all his time to project. 

There were also a problem to get from project partners all necessary documents and explanations needed for revising Interim Report.

Starting from 11/04/2005 in Hendrikson & Ko new project manager of the eCommunity project is Mr Aado Altmets. His first task is to restore regular project management, reporting and normal cooperation between partners.
5.3. Creation of user interface (Task 4156)

	
	Start Date 
	End Date

	Proposed
	01/09/2002
	31/08/2003

	Actual
	01/09/2002
	31/08/2003


Task was finished as planned.
5.4. Creation of process layer and security layer (Task 4158)
	
	Start Date 
	End Date

	Proposed
	01/09/2002
	31/08/2003

	Actual
	01/09/2002
	31/08/2003


Task was finished as planned.
5.5. Creation of database layer (Task 4159)
	
	Start Date 
	End Date

	Proposed
	01/09/2002
	28/02/2004

	Actual
	01/09/2002
	28/02/2004


The task was finished as planned and the database layer was created. 
5.6. Integration of the system (Task 4160)

	
	Start Date 
	End Date

	Proposed
	01/06/2003
	28/02/2004

	Actual (Modification*)
	20/09/2002
	01/08/2005


As the task commenced earlier and proceeded without any bigger problems, the actual Integration of the system is completed. Now we start with the validation of the system and updating. Due to several request in the communication with the EC to present the “bugs”, which have been updated/repaired until to this moment we are gladly willing to do that also here. The list is not conclusive, but the main “bugs” repaired were as follows:

1. Poll test: should be able to take a poll ID as an input and display the appropriate poll (along with all available 2d and 3d resources). The displayed poll should be able to accept user action and store the submitted answer after submission.

2. Poll result: should be able to take a poll ID and display the results.
3. Search for polls: allows the selection of year and month and displays the polls (or poll ID-s) that started in that month.
4. Display of 3D maps: Polls reference a certain geographical point on the city map. Since maps are stored in grids the map therefore should be able to pull up the proper grid element in all available 2D / 3D map resources. Test this by inputting a poll ID and displaying the proper grid elements on the php page.

5. Retrieval of neighboring grid elements. When a grid element is displayed in a 3D or 2D map set, navigational error will be displayed to allow the visitor to move from one grid element to the other. Test this by taking 3D / 2D resource ID and a grid element ID and display all neighboring elements. Please remember that if a 2D grid element is missing - it should be filled up from the base map set and if a 3D map element is missing, it should be filled up from the based 3D map.

6. 2D and 3D map grid elements can have additional textual and link information attached. Test this by taking 2D / 3D resource ID and a grid element ID and display all corresponding link and textual elements.

7. Polls allow uploading 3D/2D files as part of the answer. Test this by taking the poll ID and allowing the upload of a file and store it in the database. Return all uploaded file Answer ID / File ID 's associated with the poll.

8. Display the center grid elements of the base 3D / 2D map

9. Display the center grid element of any 3D / 2D map

10. Login: take a user ID / Password and display authentication OK or authentication ERR as needed

11. Login: take a user ID / Password / User cert and display authentication OK or authentication ERR as needed

12. Head admin login: take a user ID / Password and display authentication OK or authentication ERR as needed

13. Admin login: take a user ID / Password and display authentication OK or authentication ERR as needed

14. Creation of new admins: take username/password/password confirmation/real name (etc..) and after submission save data and display all admins

15. Rights editing of an admin. Take an admin ID and display all rights (user management Q/A management etc...) and allows the editing of those rights via checkboxes. Once submitted the new rights display.

16. Deletion of an admin. Takes an admin ID and after submission displays all admins.

17. Creation of new users: take username/password/password confirmation/real name (etc..) and after submission, save the user data

18. Search for a specific user. Take username pattern and user ID and real name pattern and display all match user records (if ID is given -it should match the exact user)

19. Deletion of a user. Takes a user ID and after submission deletes the user. 

20. Modification of user: Takes a user ID and displays a user editing form. Once submitted, saves the new user values.

21. Poll creation: creation of any test page that allows the poll creation and allows the assignment of 2D/ 3D resources. After submission, it should save the values.

22. Poll search: Should take the poll title pattern, validity from/to values, question/answer patterns, archive flag: returns list of polls or poll ID's that match.

23. Archival of poll. Takes poll ID and sets the archive flag.

24. Reactivation of poll. Takes poll ID and deletes the archive flag.

25. Editing of poll: development of a page that matches the previously created poll creation page, but takes a poll ID and allow the editing of the poll (including the assigned 2D / 3D map sets)

26. New map set: Takes a map set name and saves it in the database

27. Fill up of map grid. Takes a map set ID and displays the map grid 

28. Map grid element upload. Takes a 2D/3D map resource ID and grid ID and allows the upload of an image or a 3D element. Once submitted the data and files are saved.

29. Retrieves file uploaded to a certain grid in a certain map set. Takes 2D/3D resource ID, grid ID and displays the uploaded file name 

30. Deletes file from 2D/3D map resource grid. Takes 2D/3D resource ID, grid ID and deletes the file ... also from the database.

31. Map grid element modification / upload. Takes a 2D/3D map resource ID and grid ID and allows the upload of an image or a 3D element. Once submitted the data and files are saved. Additional text / URL upload to supplement grid image / 3D map. Takes a 2D/3D map resource ID and grid ID and allows the addition of text / URL.

32. Deletion of additional text / URL uploads to supplement grid image / 3D map. Takes a 2D/3D map resource ID and grid ID and additional element ID. After submission, the information is deleted from the database

33. Modification of additional text / URL uploads to supplement grid image / 3D map. Takes a 2D/3D map resource ID and grid ID and additional element ID and new info. After submission, the information updated in the database

34. Retrieve poll results: Takes a poll ID and displays the poll results.

35. Retrieve individual poll results: Takes a poll ID and retrieves all answer ID's

36. Retrieve an individual result: Takes and answer ID and displays the individual answer.

Also were added the following additional features and functions:
1. The map management features should be separate from the poll administration features. 

2. We have separate administrators creating map sets (which is either the base map set or any of the additional map sets created for the projects) Note that the base map set is created and maintained by a Narva official while the project maps are most likely created and maintained by outside personnel.

3. A poll can have multiple maps sets attached: for example it can have 4 2d maps attached and 6 3d maps. Each of the maps sets can have links /docs attached to their grid points.

4. The maps should not be part of the poll, but should be managed separately

5. When we create a user we need to verify whether that specific username exists. 

Also is the extension of the task used for upload data into the system and testing.
Additional problems:
After the replacement of servers in Narva City Government at the end of year 2004 and in the beginning of January 2005 appeared a number of additional errors/”bugs”, but we are sure that we manage to repair them and they will be included to our next report.
Modification* - 
As requested and accepted modification in the task dates, 



submitted in Interim Report.
5.7. System launch in Narva community (Task 4161)

	
	Start Date 
	End Date

	Proposed
	01/09/2003
	31/08/2005

	Actual
	01/09/2003
	31/08/2005


The installation of the eCommunity system to the Narva municipality started as planned, although it was finished a little bit later as planned in the beginning (internal project team milestones) it had now substantial effects on the task itself or on the project. 
With the help of the training kit are also planned local citizen trainings and involvement. The development of the Training Kit started after the installation was completed. The development of the Training Kit should be finished in June 2005. After finishing the kit, there will be held altogether 4 trainings to the Narva City officials and also to the local people, the base of those trainings is the Training Kit as it is use to explain the functions and features of the system. Also the project team sees that the Training Kit and also the trainings are the best possible way for public involvement at Narva level.
The Narva City Government is uploading various interactive plans of the city into the eCommunity system – City Master Plan is added to the system and other thematic plans are developed and uploaded as stated in the eCommunity Project Application (see Project Application Task 4161 description). In project application is described 5 different interactive plans. As the project application was submitted in year 2002 the importance of those interactive plans to Narva City has changed and because of this the Beneficiary has chosen to develop instead of plans in the application the following plans:
· City Master Plan (already added to the system) – as proposed in the initial application

· Thematic Park of Old Town (in progress) – as proposed in the initial application

· Thematic Plan of Industrial Zone (in progress) – new, compared to the initial application

· 2 different Detailed plans (in progress)
- new, compared to the initial application

Also it is important to mention that in future all plans and information will be added to the system to have an integrated approach.

As the change in the interactive development plans does not affect in any way the eCommunity project in general, the Beneficiary does not see here any need for modification.

Hereby we would like to stress out, that any kind of plan (detailed, thematic etc.) is also changing the city environment in that specific location, which can have additionally to the environmental change also various environmental effect – air and water pollution increase / decrease, changes in waste management and so on. In example to have all information environmental, planning, social etc. information in one specific location (in our case eCommunity system) increases the effectiveness of use of that information. Also instead of searching for the data in different (planning, environmental etc.) physical archives it is much quicker to look for it in the eCommunity system – that means people (officials, local people) save a lot of time looking for data in eCommunity system.
Also added information has different type of “character” – for example some environmental data is informing you about restrictions and environmental protection zones, which might have an economical affect to you or also planning affect (i.e. you can not build a factory in that specific are of town). The list of such tasks can go on and on.

To reduce several risks an administrative reform inside Narva City Government has been performed. The specific tasks and decisions are described in Administrative Report (see Annex 1). General points of the report are as follows:

· description of the administrative structure of the Narva City

· description of the possible risks

· description of the tasks and decisions to avoid the risks

Also Peipsi CTC reported about their doings in public involvement, the main activities and main achievements. The main aspects of the Involvement Report (see Annex 2) are as follows:

· Identifying stakeholders

· Results of interviews

· System launch in Narva and dissemination activities

The project team is of opinion that the execution of the task is every way feasible before the deadline of the project.
5.8. Dissemination (Task 4162)

	
	Start Date 
	End Date

	Proposed
	01/12/2003
	31/08/2005

	Actual
	01/03/2003
	31/08/2005


The task 4162 commenced earlier as there were very many interested stakeholders. Also it is important to mention that the earlier start of the task had a very positive impact on the project as PIU could exchange experiences with other projects around the EU. For more detailed description of the task see Chapter 7.
5.9. System launch in society level (Task 4201)

	
	Start Date 
	End Date

	Proposed
	01/03/2005
	31/08/2005

	Actual
	01/03/2005
	31/08/2005


Beginning of the task has retarded due to problems in project management. All the actions by this task are planned to hold in spring and summer 2005. 
6. Problems encountered

Some delays occurred in the financial reporting of Partners, but all the important actions and deliverables were completed in due time. Problems are also described in Chapter 4 and 5.2
7. Dissemination

Task commenced earlier as planned on the 01/03/2003 (Actual 01/12/2003). The great number of interested stakeholders forced the earlier start of the task. It is important to mention that this helped us to share experiences between other similar projects in the EU and the project team got additional ideas, which were used to develop the eCommunity system. No major problems have occurred during the activities of the task. The project team worked out different dissemination materials, which were distribute to several stakeholders to transfer further the experiences of the eCommunity project and disseminate the know-how gained by the project team. It is important to mention that during the dissemination and experience sharing process, the PIU can make following conclusions:

· There are very many information technology projects, which are more or less about planning processes or environmental information.

· There are many projects, which are using GIS based server solutions, similar as the eCommunity system does.

· eCommunity project has the most complex approach and is trying to gather all the information into one system, having connections between different type of data.

· eCommunity system is having the most innovative approach trying to present the data the most user-friendly way as possible, using 2D and 3D data formats.

· eCommunity system is using real-time information exchange techniques.

The project team developed a new project Leaflet to disseminate it (and also the system) especially at local level, but also International level.

Dissemination of Results on the international level:
· SERI presents the eCommunity project and interim results on eParticipation and sustainable urban planning at the CORP 2005, Geo Multimedia 05, meeting place for planners, the 10th international symposium on information & communication technologies in urban & spatial planning and impacts of ICT on physical space. The meeting takes place from February 22-25 2005 at the University of Technology Vienna. This conference attracts over 400 planners from all countries and is one of the most known conferences in this field. The conference offers a unique possibility to discuss results of the project with experts and practitioners working in the same area of ICT use. The paper contribution of SERI can be downloaded at www.corp.at. The results will be reported in the next report.
· After we have started to disseminate our project results on international level (01/03/2003) we have had many contacts with similar projects or organisations using such information tools. At the beginning (in year 2003) we found only 1 concrete project dealing with similar issues and now we can see hundreds. That is the reason why we can not say that all this is the favour of the eCommunity project, but we are sure, that as a pilot project and with our dissemination efforts we have supported the process in any possible way. For example already in Estonia there are several cities (Tallinn, Tartu etc.) which try to use the same ICT solutions for their environmental and planning management. As they have had contacts with us this is hard to say is that because of the eCommunity project, that they started their own development projects.
Following important activities and outputs were performed during the reporting period:

· Peipsi CTC and SERI organised public question meetings, to acquire more information about the user needs. Report is presented as Annex 2.
Also it is important to mention that the production of dissemination materials (T-shirts, pens etc.) is still in progress, but it is finished as planned.
As we have a counter (checking how many visitors have visited our project web-site) on our project web-site we can report that altogether approximately 500 people have checked the homepage. Unfortunately there has been now feedback or any additional questions from homepage users.
8. Envisioned progress up to 31/08/2005
The key deliverables and outputs the next reporting period, 01 February 2005 – 31 August 2005 are as follows:

· continuous dissemination of the project

· preparation of the guideline materials for the usage of the eCommunity system and conducting the trainings with the help of the Training Kit
· Pilot Conference
· System launch at local level continues 
9. Financial issues
PROJECT COSTS INCURRED

	 
	 
	Cost category
	Total cost according to the Commission's decision
	Costs incurred from the start date to 31.03.2005
	%

	1.
	 
	Personnel
	1154650
	838566
	72,63

	2.
	 
	Travel
	55700
	25912
	46,52

	3.
	 
	Outside assistance
	105000
	78721
	74,97

	4.
	 
	Durables: total non-depreciated cost
	30800
	REAL
	ELIGIBLE
	 

	
	
	
	
	24586
	12293
	79,82

	 
	 
	- Infrastructure sub-tot.
	 
	-
	 

	 
	 
	- Equipment sub-tot.
	30800
	24586
	12293
	79,82

	 
	 
	- Prototypes sub-tot.
	 
	-
	 

	5.
	 
	Consumables
	101400
	27235
	26,86

	6.
	 
	Other costs
	40000
	20985
	52,46

	7.
	 
	Overheads
	103039
	98014
	95,12

	 
	 
	SUM TOTAL
	1590589
	1 101 726
	69,27


10. Progress and planned activities (Gant- chart)

	Tasks/

Activities
	2002
	2003
	2004
	2005

	
	1T
	2T
	3T
	4T
	1T
	2T
	3T
	4T
	1T
	2T
	3T
	4T
	1T
	2T
	3T
	4T
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	Work Package 2

Creation of User Interface
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	Work Package 3

Creation of Process and security layer
	Proposed
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	Work Package  4

Creation of database layer
	Proposed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ac​tu​al
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Package 5

Integration of the system
	Proposed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Package 6

System launch in Narva community
	Proposed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Package 7

Dissemination
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	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Package 8

System launch in society level
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	Actual
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Administrative report about the changes in Narva city

“E-System for Real Time Democratic Land-Use Planning of Urban Environment - Pilot Action in Narva Community”

Table of contents:

1. Aim of the project
2. Objectives and structure of the report

2.1.  Objectives

2.2. Structure of report

3. Administrative changes and decisions made in Narva city government
3.1. General introduction and administrative overview of Narva City Government
3.2. Concerns of the eCommunity project

3.3. Administrative changes to avoid the risks foreseen

1. Aim of the project

The eCommunity project goal is to promote sustainable and democratic urban planning by using opportunities offered by modern information technologies and the Internet. The project will apply innovative web-based software solutions (hereafter referred as “System”) to make available information on the town spatial planning and development to the town citizens as well as to interested organizations and persons internationally in order to promote involvement of public into decisions-making on the issues of local development and to increase investments into the economy of the Narva municipality. It is hoped that the project will demonstrate use of the system as a tool for urban planning; if this project experience is positive, the same tool could be used also in urban planning in other towns and regions across Europe.

The eCommunity project promotes more transparency in decision-making in Narva town and therefore offers a window of opportunity to the Narva municipality to develop a more effective dialogue with the town inhabitants and better understanding among the public of decisions adopted by the municipality.
2. Objectives and structure of the report

2.1. Objectives

The objective of the report is to give an overview of the administration changes inside the Narva City Government
The report was prepared by the Hendrikson & Ko in cooperation with Narva City Government.
2.2. Structure of the report

The report is based on the actual changes inside the city government, also are described decisions made on the internal discussion meetings on which was discussed the possible changes and timeframe of the changes.

The report is not obligating Narva City Government to any changes, but describes made decisions at the moment. If there are needed any alternatives to those changes the Narva City Government can perform them as they appear. 

3. Administrative changes and decisions made in Narva city government
3.1. General introduction and administrative overview of Narva City Government

Narva is the third biggest town in Estonia with about 70 000 inhabitants. About 85% of Narva inhabitants are Russians.

Narva municipality has 175 officials and 19 departments. The departments are following:

· Department for Projects and Development

· Department for Architecture and City Planning

· Construction Inspection

· Enterprise Department

· Information Service

· Infotechnology Service

· Law Department

· Education Department

· Culture Department

· Narva City Archives

· Service of the City Doctor

· Narva City Municipality Office

· Department for City Economy

· Department for City Property

· Land Department

· Finance Department

· Social Services Department

· Sports Department

· Office of the City Board

From 175 officials are fluently speaking Estonian about 70 persons (about 45 are Estonians). 

About 10 officials have mid-level in Estonian language and 15 officials have basic level. 

The educational level of officials is following: 

· 112 persons have higher education (university degree),

·  41-secondary-proffessional education (gymnasium degree with practical profession), 

· 25-secondary education, and 11 officials (mostly doing complementary studies) are studying at some university at the moment

The work experience of the employees in the Narva municipality is following:

· under one year – 12 persons 

· 1-5 years – 60 persons

· 5-10 years – 49 persons

· 10-15 years – 38 persons:

· 15-20 years – 6 persons

· 20-25 years – 5 persons 

· 25-30 years – 1 person

· over 30 years – 3 persons

The age of the municipality employees is following:

· age 21-30 years – 30 persons

· age 31-40 – 51 persons

· age 41-50 – 51 persons

· age 51-60 – 33 persons

· age 61-65 - 10 persons 

3.2.  Concerns of the eCommunity project

The big number of different departments and officials working in Narva City Government may have following effects:

· the eCommunity project might be forgotten instead of being an everyday work

· the amount of data may increase and result to the situation, that no one understands what is inside the eCommunit system

· the officials o not have “legal responsibility” to work with the eCommuinty system

· the city officials are not skilled enough to work with the system and just pretend to work with it

· other everyday tasks of officials disturb or prevent them to work with the eCommunity system

3.3.  Administrative changes to avoid the risks foreseen

The administrative changes done inside the Narva City Government should support the efficiency of working tasks of officials considering the eCommunity system. Also is assumed that the changes inside the Narva municipality provide the sufficient capacity for eCommunity system to act as an effective information tool.

Following Narva City officials and the eCommuinty project working group meetings and discussions the following decisions and changes are performed inside the municipality:

· After the trainings inside the city government are selected the responsible persons, who have the know-how of performing operations and using functions.

· A separate official decision is made at high level in Narva City Government and the Major of Narva City will publish an edict  - a list of responsible persons and tasks

· The working agreements of selected persons are changed and the additional tasks are added to their agreement

· After the administrators are selected, their task is to assure the correct use of the system

· All the above described decisions are performed after the trainings, which are planned to start in March – Aprill 2005
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1. Aim of the project

The e-System project goal is to promote sustainable and democratic urban planning by using opportunities offered by modern information technologies and the Internet. The project will apply innovative web-based software solutions (hereafter referred as “System”) to make available information on the town spatial planning and development to the town citizens as well as to interested organizations and persons internationally in order to promote involvement of public into decisions-making on the issues of local development and to increase investments into the economy of the Narva municipality. It is hoped that the project will demonstrate use of the system as a tool for urban planning; if this project experience is positive, the same tool could be used also in urban planning in other towns and regions across Europe.

The eCommunity project promotes more transparency in decision-making in Narva town and therefore offers a window of opportunity to the Narva municipality to develop a more effective dialogue with the town inhabitants and better understanding among the public of decisions adopted by the municipality.
B. 2. Objectives and structure of the report

2.1 Objectives

The objective of the report is to give an overview on the produced dissemination materials (system Logo, leaflet and handbook for system administrators and users) and preparation of the public participation strategies (how to involve the citizens of Narva) based on the interviews with representatives of Narva Municipality held January 2003 and August 2004. 

The report was prepared by the Peipsi Center for Transboundary Cooperation.

2.2 Structure of the report

The report is based on description of tasks of peipsi Center of Transboundary Cooperation (Peipsi CTC) in Narva eCommunity project. 

The report gives an overview of tasks determined to be fulfilled by Peipsi CTC during the project, also the  list of tasks that are already completed or are in progress is presented.

The list of tasks is outlined   in Project document and Grant Subcontract with Project Partner, signed with Narva Municipality on 03.02.2003.

C. 3. Tasks of Peipsi CTC in Narva e-Community project 

According to the Grant Subcontract with Project Partner 
 Peipsi CTC is responsible for:

a) Creation of user interface- identifying stakeholder, 

b) Assessment of user opinions about the user interface, 

c) Involvement of citizens of Narva,

d) Dissemination- preparation and dissemination of project materials.

3.1 Identifying stakeholder groups 

Peipsi CTC was assigned to specify user groups among the local population in Narva municipality. This task was implemented parallel to the work done by “Hendrikson & Ko” on assessment of needs of the system users within the Narva town government.

At the beginning of the project
 (during project Kick- off meeting), partners proposed that following groups would become active users of the E-Narva information system (further “information system”): 

1) Local authorities who want to improve the quality of spatial and strategic decisions as well as to improve the communication with citizens; 

2) IT companies who shall assist the system installation in the target municipalities, and develop the system further, but the use of the system shall be easy enough that municipal officials will not need IT companies after the installation; 

3) Active citizens who would like to participate in strategic planning, including inclusion of disadvantaged people; 

4) Planning consultancies who must achieve new identities it means that instead of suggesting entire plans, the consultancies shall assist authorities and citizens in the proper use of the system; 

5) Decision makers- besides municipalities, the system has relevance in higher administrative levels, such as national level, and the system may help other big organizations (big companies and networks) to manage with spatial decision making; 

6) Environmental organizations for whom the system serves as a tool for better environmental management towards sustainable development; 

7) Commercial / industrial organizations that need to cooperate with municipalities in order to make proper business plans.  
Peipsi CTC was assigned to specify user groups among the local population in Narva municipality. This task was implemented parallel to the work done by “Hendrikson & Ko” on assessment of needs of the system users within the Narva town government

3.2. Results of group interviews with stakeholders conducted in Narva January 2003 and January 2004.

3.2.1 The group interviews conducted with representatives of stakeholder groups in January 2003 lead to following conclusions.

There were all together about 40 people
 who participated in the group interviews and each meeting took about 3 hours. Each workshop had the same program
.

Three group interviews
 that were conducted with students of the Narva College of Tartu University, Narva entrepreneurs and Narva NGO representatives in January 2003;

- The main concern of the city residents (students, entrepreneurs and NGOs) was connected with the possible apathy and lack of initiative on the part of local authorities, and with the lack of a clear urban development plan. The second big problem was considered to be the unemployment; the main cause of it was seen in the lack of detailed economic planning and urban development projects. The unemployment was also affecting the attitude of the population, promoting mistrust towards the future and indifference.  

- The main prospective users of the product, in the opinion of the workshop participants, was active population groups, i.e. youth, business persons and NGO representatives (at present, these are the most active groups of the Narva population), as well as tourists and Estonian and foreign investors. However, it will be possible only when the Internet becomes an everyday phenomenon for most citizens. Therefore, it is necessary to introduce new technologies on a wider scale. For example, out of all the workshop participants, who represent the most active part of the population, only 30% currently have an ID-card.

- The main expectation from the new web site was to manage to include as much geographical area as possible: from the Baltic Power Plant to border regions, private land areas used by Narva inhabitants for gardening and subsistence agriculture and the recreational Narva-Jõesuu area. In the opinion of the interviewed, the information system should focus on presenting both aesthetic aspects, such as the bird-view city tour, opportunity to wander the streets of the old city, and practical sides – price on land, landowners, contacts of companies renting this or that building, etc.

- As most Narva residents are Russian-speaking people, the web site should be published in Russian. However, the desire for European integration and the fact that we live in Estonia add the English and Estonian languages to the web-site design.

- The E-Narva project success could be ensured by the involvement of different population groups in project implementation and by regular information on project progress in the mass media. Very big importance was set on public events and improving communication between city authorities and residents. 

- Students, entrepreneurs and NGO representatives expressed their hope that possible obstacles, such as delays in funding, outdated information and bureaucratic sluggishness, incompetent sub- contractors, poor project management would not affect the project success. If Narva wants to become a developing city with a positive image matching best European examples, the E-Narva Project is the right choice.

3.2.2. During the group interviews conducted in January 2004 the prototype of the system was presented. 

From 3 groups who participated in meetings year before one group of persons was selected
. System prototype was demonstrated to these people and interviewees gave their opinions about the system. Participants had a chance to see how many of their proposed ideas were incorporated during a year from the last meeting. 

The rationale of the meeting was that people would have more ideas if they already have a “look-and-feel” of the system (even in the prototype status).

The aim was to receive user feedback on the following aspects of the system:

a) The first page of the planned webpage was designed and determined by the end of year 2003. What are comments on that?

b) What do participants think of 3D model prototype?

c) Comments on 2D map system

Recommendations on how to promote the system (will nott be discussed in this report but the data has been used in separate paper: Information Dissemination Recommendations)

The results were following:

- The amount of the information on the system should be as high as possible so that very different target groups could find usable info from the webpage: e.g. tourists about accommodation, citizens of Narva about planned buildings, info on land prices etc. However the organisation of the information should be very well organised not to overwhelm users with info that they don’t need. Information organisation should be multi-layered just as on Hiiumaa map example.

- Even more info should be included to the system – e.g. old legends of Narva or legends of specific locations. So that if a user clicks over specific house he/she can also read legends about this site.

- In order to increase the usefulness of the site for tourists, information should be incorporated about culture, history, sightseeing objects etc. Even underground info/maps of catacombs were recommended for the system. 

- Another feature to improve attractiveness of the webpage for tourists is to add number of aerial photos about Narva.

- On the other hand some participants thought that this system should not try to target as many groups as possible or it gets too vague. System should concentrate mainly on citizens of Narva. If too much info gets incorporated into the system it will be less useful for everyone.

- One feature useful for participants could be ability to see buildings that are planned or already in construction. Detailed information about construction time, type of the building (apartments, retail-store etc), time when the construction will be ready etc.

- The maps should be as interactive as possible. Very useful would be a detailed database of all the buildings in the city. So if you click on a house with a mouse it will present detailed information about the building: owner, size in square meters, photo of the facade etc.

Separate info layers could be used for buildings on sale, for rent etc. 

- At the moment only 5 people of the group owned ID-card. However most of the participants expressed a wish to acquire one if it has more use in the future. In this light ID card could probably fully integrated into the system in 4-5 years because by then quite a big portion of population will have it.

- Both in meetings in January 2003 and 2004 a wish for multi-language website was expressed. Minimum languages should be Estonian and Russian and possibly English for tourists. 

3.3 Promotion of the Narva e-Community system

There are number of ways how to advertise the system: advertisements in media, leaflets in mailbox, promotion events etc. However, some of them are more effective than others in the context of Narva.

3.3.1 Promotion channels

The overall aim is to give as much attention to the system as possible. The most useful media channels in Narva are local radio and newspapers. Using TV as the information channel ,  not the most useful, as very little per cent of Narva citizens watch Estonian television.  To insert any information about the project to the TV channels of Russia would be close to impossible 

In September 2005 was held a meeting
 about system promotion in media and decided that the most useful means would be through local radio (both interviews and small advertisement clips) and newspapers. 

Even so, the system is innovative in the context of Estonia and it is possible to attract the attention of the major Estonian daily newspapers, the majority of Narva citizens are Russian speaking and read Russian media, so the effectiveness of promotion in Estonian newspapers would be low amongst the citizens of Narva. Therefore, the emphasis should be set on the promotion in Narva local newspapers.

Project website www.ecommunty.narva.ee is operating already and contains all the planned information. Even so, the official opening of the system has not occurred yet, the system is available in Internet for people to have a chance to test the system and give their recommendations. This serves both for getting feedback as people can give their opinion about the developed system and also as promotion. Also future users would have an option to practice use of the system.

Although the system will be only Internet based and people have to have an access to Internet in order to make recommendations to the city planning, also some non-internet materials should be published for promotion.

The system could be written on CD that can be distributed to people who have computer but no Internet connection, so that they too can study the system.

Although the project document states that small version of the system should also be on floppy discs to be distributed among schools, it is not recommended. Great majority of computers of today have CD-Rom and the expense of making CD-s or floppies is almost the same. Also floppies are much less stable than CDs – info on floppy discs will be much shorter time usable than on CD.

3.3.2. Information dissemination and public involvement  

According to Partners agreement Article 4 between Narva Municipality and Peipsi CTC, part of the operation will be involvement of citizens and preparation and dissemination of project materials in Narva.

· Project description states that Peipsi CTC has to use all the possible ways of communication to identify and involve local stakeholders.

In January 2003 during the project kick-off meeting
 project partners worked out the concept of identifying the different stakeholder-groups in Narva. 

In January 2003 CTC conducted 3 focus group interviews in cooperation with Narva NGO Support Center
t o identify the user needs. 

In January 2004 from 3 groups who participated in meetings year before one group of persons was selected
. System prototype was demonstrated to these people and interviewees gave their opinions about the system. Participants had a chance to see how many of their proposed ideas were incorporated during a year from the last meeting.

· Dissemination
 of Narva e-Community system 

According to project document dissemination activities in the project are:

a) Promoting website address

b) Preparing promotional materials: logo, leaflet, newsletters

c) At least 4 promotional events in Narva

d) Preparing and publishing hard copy training kit for system users

e) Preparing and publishing stand kit

f) Sending out press-releases, advertising the system via media

g) Writing and publishing book and brochures

· Preparation and promotion of dissemination materials done by Peipsi CTC:

a) Project web- address http://www.narvaplan.ee/e-com/sch_e.htm is constantly being promoted on Peipsi CTC homepage, information about project news and activities sent to Peipsi CTC mailinlists, annual Activities Report of Peipsi CTC gives an overview of project activities, website address and future tasks.

b) In June 2004 was designed the project logo
, which is presented on all project documents, website, newsletters, leaflet etc.

c) In September 2004 Peipsi CTC prepared the materials of project leaflet Estonian and English version
.

d) In December 2004 after the Narva e-Community system was installed to Narva Municipality server, Peipsi CTC prepared the Draft version of Hard copy training kit
 for system administrators and citizens of Narva. Draft was sent to project manager for comments, but no response received so far.

· Tasks to be completed by Peipsi CTC in Narva e-Community project before 31.08.2005:

a) After receiving the comments on Hard copy training kit from project manager, making the final changes before publishing.

b) After publishing the training kit, organizing promotional events and trainings for citizens of Narva.

c) In summer 2005 organizing a survey on citizens involvement in Narva: statistics on users and recommendations

d) Preparation of book on e-Community 
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D. Participants of the group interviews

1)
E - Narva seminar with students of Narva College of Tartu University on January 17, 2003
	 
	Name
	Main subject

	1
	Jana Tondi
	koolikorraldus

	2
	Tatjana Babanskaja
	koolikorraldus

	3
	Urmo Reitav
	eesti keel

	4
	Diana Lanno
	alusharidus

	5
	Marina Smirnova
	sotsiaaltöö korraldus

	6
	Olga Iljina
	alusharidus

	7
	Irina Mihhailova
	alusharidus

	8
	Julia Vassiljeva
	inglise keel

	9
	Žanna Näkk
	inglise keel

	10
	Nikolai Gorbatšov
	sotsiaaltöö  

	11
	Anastassia Zagorulko
	vene keel ja kirjandus

	12
	Artjom Košarinski
	vene keel ja kirjandus


2)
E - Narva seminar with Narva businessmen on January 17, 2003
	 
	(a) Name
	Organization

	1
	Savtšukova
	OÜ Sata

	2
	O. Uglov
	AS NTT

	3
	Pavel Borodin
	OÜ Kõrgus

	4
	Toivo Kutti
	Kirde tolliinspektuur

	5
	German Korunos
	OÜ VVV Narva Trading

	6
	Aleksandr Belikin
	AS Transserviis-N

	7
	Juri Batkov
	AS Vant

	8
	Vadim Šabarov
	AS Narva Elektrijaamad

	9
	Viktor Kalikenas
	OÜ Transurban Narva

	10
	Vjatšeslav Skvortsov
	Ehituse ABC


3)
E - Narva seminar with Narva NGO people on January 21, 2003
	 
	Name
	Organization

	1
	Jelena Habrenkova
	Keskus "Lapsele oma kodu"

	2
	Sergejs Panins
	Narva Turismiklubi

	3
	Tamara Gorofejeva
	MTÜ "Koordinatsioonikeskus"

	4
	Valeri Tšetvergov
	Narva Vene Kaasmaalaste Ühing

	5
	Halida Agapova
	MTÜ Assotsiatsioon

	6
	Jelena Rõžakova
	MTÜ Narva Loomakaitse Keskus

	7
	Irene Weiss-Wendt
	Narva Kultuurikeskus "KÜ Narva"

	8
	Ilona Ignatuhhina
	Narva Noortekeskus

	9
	Pavel Grigorjev
	People to People Narva

	10
	MTÜ Uus Sild
	Vladimir Naumov

	11
	Andres Toode
	SA Pro Narva

	12
	Jelena Bogdanova
	Üksikemade selts "Emme"

	13
	Sergei Družinin
	Estonian Youth Trade Unions Center


E. ANNEX 2

(i) The agenda of focus group interviews:

1. Introduction of participants

2. A presentation by eCommunity project manager Tanel Mazur

3. Following group interview where respondents can share their emotions and ideas this presentation raised. The discussion will be moderated and the questionnaire will be used.

4. Coffee break

5. Discussion follows

F. ANNEX 3

Questionnaire to study end user needs for eNarva Internet portal 

The goal of the study is to find out issues related to end user needs and ways of providing it to them. E- Narva project is about creating a city planning system, where community members can share their opinion about the city planning and inform the municipality about the problems they have faced in town. The questionnaire attempts to explain who are the potential users of the system and what are their priority needs. The study has been carried out by …………… There is no right or wrong answers to the presented questions, we are preliminary interested in your viewpoints and assessments. The operators of the study guarantee both the intentional utilization of the information obtained from you and confidentiality. 

Firstly the respondents will be introduced to each other and given a short overview of the project. After that they will be shown similar web projects and illustrated all the possibilities it gives. The presentation will be followed by a group interview where respondents can share their emotions and ideas this presentation raised. 

This questionnaire is to study the direct needs and ideas that different end- user groups from Narva expect from a planned 3D website. This website should improve the communication between Narva Municipality and different stakeholder groups in town on the basis of city planning.

A) General Questions:

We would like to start with couple of more general questions to get an overview of the present situation in Narva.

In your opinion, what are the main problems connected with the city planning in Narva?

Be sure to explain, “City planning” (maybe this is done in the presentation). Give the audience “Look&Feel” examples of city planning. E.g. “Where shall the Tree be planted”

……………………………………………………………………………………………………………………………………………………………………………………

Who deals with these problems and what has been done to solve these issues?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Should it be necessary to include the citizens and various interest groups for solving the problems you mentioned? Please explain.

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

How is your own activity involved with city planning?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

How would you describe the citizens of Narva, their interests connected with the town?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Does Narva need “this kind” of public participation tool in Internet?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

B) The System:

In the following section we would like to ask some more detailed questions about the system to be developed and it’s users.

In your opinion who are the potential users of this system?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Do you see yourself as a potential user of this program? 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What are the expected advantages the website could give to the town; to you particularly?      

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
c) Now we would like to ask some specific questions concerning the Internet and city planning in the Internet.

Do you use Internet on a daily basis? 

□
yes

□
no

Name the five most common things you use on Internet (example: e-mails, search for information etc.)?

Do you need courses about how to use Internet? What specific field? 


































________________

What kind of information about city planning does you or would you use from Internet?

What kind of information about planning activities of Narva in general you would like to find from this particular web page in addition to regular city plans?  

□
………………………………………………………………………………………

□
………………………………………………………………………………………

□
………………………………………………………………………………………

What would be the most comfortable way to find the useful information for you? 

□
Tables 

□
Reports

□
Summaries

□
Maps

□
Texts

□
Pictures

Are you interested in a website which gives the detailed 3 Dimensional overview about Narva city and where you can express your opinion about the future of the town (example..)?

□
yes

□
no

In what language should the information be? Besides Estonian and Russian?

Who should and could be the potential end users?

□
…………………………………………………………………………………

□
…………………………………………………………………………………

□
…………………………………………………………………………………

□
…………………………………………………………………………………

□
…………………………………………………………………………………

Should the information be about: (please explain)

□
the town with its’ closest neighbourhood

□
the town as the whole

□
part of the city

What are the subjects the web- page should have extra links about?

What would be the direct profit you could get from this web- page? (For example: information about planned bicycle roads, information about new facilities (shops) etc.)
D) Now we would like to ask some questions about the specific outputs you as an end- user would like to have from this program.

Please name the areas that you think are most important for the success of this project:.

*
Improving the communication between the Narva Municipality and citizens of Narva

*
Improve co- operation between NGO-s and Narva Municipality

*
To involve the students of Narva in improving their hometown 

*
Entertainment 
What are the specific things you would like to see on this website?

ANNEX 4.

Participants of group interviews in Narva January 2004 

. Business


Toivo Kutti

Kirde Tolliinspektuur

Vjatšeslav Skvortsov
Ehituse ABC

. NGOs


Andrus Toode

Pro Narva

Tamara Lazimer
NGO keskuse projektijuht

. Students


Olga Iljina

üliõpilane

Julia Vassiljeva
üliõpilane

Marina Smirnova
kolledži raamatukogujuhataja

Anastassia Zagorulko
üliõpilasesindus

Nikolai Gorbatšov
Narva Vene Üliõpilasselts

Jana Tondi

TÜ Narva Kolledz

Rafik Grigorjan
TÜ Narva Kolledz

Nina Grigorjan
TÜ Narva Kolledz
ANNEX 5.

Questionnaire to study end user needs for eCommunity Internet portal , January 2004

This questionnaire is developed to study the direct needs and ideas that different groups from Narva expect from city planning website.

eCommunity project is about creating a city planning system, where community members can share their opinion about the city planning and inform the municipality about the problems they have faced in town. The questionnaire attempts to improve the functions and usability of the planned system. The study has been carried out by Peipsi Center for Transboundary Cooperation in cooperation with Tartu University Narva College. There are no right or wrong answers to the presented questions; we are interested in your viewpoints and assessments. The operators of the study guarantee both the intentional utilization of the information obtained from you and confidentiality. 

Firstly the respondents will be introduced to each other and given an overview of the activities of the project this year and also about future plans. After that they will be demonstrated a planned webpage interface, current prototype of 3D model, 2D maps and other features of the system. The presentation will be followed by a group interview where respondents can share their emotions and ideas this presentation raised. 

A) Questions about webpage interface (First page of the system):

1)
Do you find interface easy to use? 

2)
Are there any major changes that you would recommend to the interface? 

3)
Are there any additional features you would like to add to the interface (search engine, latest news etc)?

B) Questions about 2D maps?
4)
Do you find the maps easily understandable?
5)
Do you think the maps’ controls are comfortable and easy to use? If not then what should be changed?

6) 
What more features/controls should be added to maps?

7)
Which feature is in your opinion most useful for citizens of Narva?

8)
Which feature would you yourself use most?

9)
Which kind of information should in your opinion be certainly added to webpage (environmental, city planning, traffic info etc)?
C) Questions about 3D model:

10)
Did you find the controls of the model comfortable? What should be changed or improved?

11)
Which functions/features should be added to the model?

12)
Which controls would you prefer in addition (E.g. ability to “walk” on the city streets, “fly” over city etc.)? 

D) Questions about potential users
13)
Do you see yourself as a potential user of the planned system?

14)
Do you own ID-card?

E) Promotion of the program
16)
In which way do you think this system should be promoted?

 
Please rate from 1-5 (5 very useful; 1 not useful)

*
Public promotion meetings

*
promotion materials (T-shirts, cups, stickers etc all bearing a webpage address on them)

*
advertisements in media 



newspapers/journals





radio



TV



Other:___________________________________________

*
leaflets with post

*
Any other: ______________________________________________________

17)
Have you received any information about the project in the media channels? 

18)
Which media channel do you use mostly for getting information:

*
TV (please specify which channel)

*
Radio (please specify…)

*
Newspapers (please specify…)
*
Email newsgroup (please specify…)
*
Any other: ______________________________________________________

19)
What other means of promotion would you recommend?

ANNEX 6.
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Project leaflet materials

Narva e-Kogukond

www.narvaplan.ee/e-com
PROJEKTI NUMBER

LIFE02 ENV/EE/000426

PROJEKTI RAHASTAJA
EUROOPA KOMISJONI LIFE –KESKKONNA PROGRAMM

PROJEKTI KESTVUS

OKTOOBER 2002-AUGUST 2005

PROJEKTI PARTNERID

NARVA LINNAVALITSUS (EESTI)


HENDRIKSON & Ko (EESTI)







NETWORK MODELS (SBR)







INFINITY LTD (UNGARI)







PEIPSI KOOSTÖÖ KESKUS (EESTI)







SERI (AUSTRIA)







IDEC SA (KREEKA)

PROJEKTI JUHTIMINE

HENDRIKSON & Ko

Projekti eesmärk


Projekti eesmärgiks on edendada jätkusuutlikku ja demokraatlikku linnaplaneerimist kasutades infotehnoloogia poolt pakutavaid võimalusi. Luua süsteem, mis oleks abiks linnaplaneerimisel ja edendaks e- Demokraatia kontseptsiooni ning looks võimalusi arvamuste ja informatsiooni vahetamiseks.

Tegemist on innovaatilise pilootprojektiga, mille põhjal tehakse järeldusi meetodi sobivuse kohta ka teiste riikide ja linnade jaoks. Seni pole olnud Euroopa linnade detailplaneeringud ja keskkonnainformatsioon internetis piisavalt kättesaadav. Narva valiti pilootlinnaks kuna tegemist on väga kompaktse asumiga. 

Pärast õnnestunud pilootprojekti Narvas peaks süsteem kaasama ka teisi Eesti omavalitsusüksusi.  Eesti väiksus ja paindlikkus annavad võimaluse olla selles valdkonnas suunanäitajateks Euroopas. 

Tulemused 

Projekti “Narva e-kogukond” tulemusena valmib internetis funktsioneeriv ruumilise planeerimise süsteem. See tähendab, et tulevikus on internetis kättesaadav kogu Narva detailplaneering, nii olemasolev, kui alles planeeritav puu, tänav või hoone.

Interneti teel kättesaadavad detailplaneeringud lihtsustavad ja korrastavad oluliselt kohaliku omavalitsuse tööd, teevad hõlpsamaks ruumi- ja keskkonnaplaneerimise ning laiema avalikkuse informeerimise ja kaasamise otsustusprotsessi ning aitavad linna tutvustada elanikele, turistidele ja investoritele. Süsteem võimaldab linnavalitsusel teha otsuseid reaalaja info põhjal ning isegi viia läbi rahvahääletusi Interneti vahendusel.

Kontaktinfo
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Linnasekretär

Narva Linnavalitsus

Tel: 35 99002

narvalv@narva.ee




www.narva.ee
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Projektijuht




Hendrikson & Ko




Tel: 372 6 279 252
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A. Narva e-Community

www.ecommunity.narva.ee
Project number

LIFE02 ENV/EE/000426

Project Funder 

European Commission LIFE- Environment Program

Project duration

October 2002-August 2005

Project partners

Narva City Government (Estonia)





Hendrikson & Ko (Estonia)





Network Models  (GBR)





Infinity Ltd (Hungary)

Peipsi Center for Transboundary Cooperation (Estonia)





Seri (Austria)

Idec SA (Greece)

Project management
Hendrikson & Ko

The main objectives of the project

The e-Community project goal is to promote sustainable and democratic urban planning by using opportunities offered by modern information technologies and the Internet. The project applies innovative web-based software solutions to make available information on the town’s spatial planning and development. 

If the system appears to be effective, the same tool can also be used in other countries and cities. So far the urban planning and environmental information has not been sufficiently available in Internet. Narva was chosen to be the pilot-town because of being very compact.  

It is hoped that the project will demonstrate the use of the system as a tool for urban planning; if this project experience is positive, the same tool could be used also in urban planning in other Estonian Municipalities and regions across Europe. The small size and flexibility of Estonia makes it a perfect pioneer of this field in Europe.

The expected results

As a result of the project “Narva e-Community”there is created a functioning spatial planning system. The system includes a wide range of thematic information sub-systems, such as a city master plan, a thematic plan of bicycle traffic, a public transport agenda; a thematic park of the old town; etc. The system available through the regular Internet system is developed to meet the needs of specific stakeholder groups

The e-Community project promotes more transparency in decision-making in Narva town and therefore offers a window of opportunity to the Narva municipality to develop a more effective dialogue with the town inhabitants and better understanding among the public of decisions adopted by the municipality. 

B. Contact and information


Ants Liimets

City Secretary

Narva Municipality

Tel: 372 35 99002

narvalv@narva.ee
www.narva.ee
Vahur Sikaste

Project Manager

Hendrikson & Ko

Tel: 372 6 279252

Vahur.sikaste@hendrikson.ee
www.hendrikson.ee
(1) ANNEX 8
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1. Narva e-Kogukonna süsteemi peamised kasutusvõimalused
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Narva eKogukonna süsteem avaneb internetis aadressilt www.ecommunity.narva.ee. 

Narva eKogukonna süsteemis saavad hääletada ainult registreeritud kasutajad. Kasutajaks saab registreeruda kolmel järgneval viisil: 

1) Narva registreeritud elanikele saadab süsteemi administraator automaatselt nende kasutajanime ja parooli.

2) Isik, kes ei ole kantud Narva elanikeregistrisse saab süsteemi kasutajaks registreerida täites ära taotlusvormi, millele vastuseks saadab administraator kasutajatunnuse ja parooli.

E-hääletamise kohta saab täiendavat informatsiooni lugeda aadressilt www.vvk.ee/elektr/
Avanev lehekülg sisaldab järgmisi menüüpunkte:

· DMM

. Ehk otsuse tegemise moodul  on  süsteemi administratiivossa sisse ehitatud moodul, mis analüüsib vabade vastustega küsitluste tulemusi ja pakub administraatorile välja nende põhiseid lahendusi.

· Küsitlused

Valides menüüpunkti Küsitlused on võimalik avaldada oma arvamust hetkel aktiivsete küsitluste ja neile lisatud 2 ja 3 D kaartide osas.

Küsimuse juurde, mille kohta on juba arvamust avaldatud ilmub linnuke, see kindlustab, et iga vastaja osaleb vaid ühe korra igas küsitluses. 

Küsitlustele lisatud kaarte saab liigutada kaardi äärel asuva nupurea abil.

· Tulemused

Läbi viidud küsitluste tulemused on nähtavad peale küsitluse sulgemist. Tulemused on esitatud nii graafiliselt kui ka detailselt protsentuaalselt.

· K/V

. Küsimuste ja vastuste foorum võimaldab esitada infopäringuid Narva Linnavalitsuse vastutavatele ametnikele ja näha vastuseid, mis on antud varasematele päringutele.

· Foorum

. Narva eKogukonna Foorum võimaldab soovijatel püstitada uusi diskussiooni teemasid ja vastata juba tõstatatud teemadele.  

. Foorumis osalemiseks peab olema registreeritud kasutaja.

· 2 ja 3 mõõtmelised kaardid

Narva eKogukonna süsteem sisaldab viite tüüpi Narva kaarte:

1) 2 ja 3D Narva põhikaardid

2) Projektiga seotud olevad 2D ja 3D kaardid, mis lisatakse süsteemile administraatori poolt vastavalt vajadusele mingit küsitlust üles pannes

3) GIS kaardid, mida saab kasutada läbi eelpool mainitud kaartide

2. Narva eKogukonna süsteemi kasutusjuhend 
1) Küsitlusel hääletamine

Interneti teel hääletada saab igast arvutist, millel on:

Kiipkaardilugeja ja selle tarkvara 

Internetiühendus 

Windowsi operatsioonisüsteem 

Interneti teel hääletamiseks peab olema kehtivate sertifikaatidega ID-kaart ja selle PIN-koodid. Interneti teel hääletada saavad Tallinna küsitlusel ainult isikud, kelle elukoht on registreeritud Tallinna linnas.

 

Kui asute hääletama, veenduge, et ID-kaart on kiipkaardilugejas ning PIN1 ja PIN2 kood käepärast. Hääletama asudes juhtuvad järgmised asjad:

Teilt küsitakse PIN1 koodi isikutuvastuseks 

Valides menüüst punkti Küsitlused avanevad kõik hetkel aktiivsed teemad. 

Püstitatud küsitlused võivad olla kas avatud (saate oma arvamust vabalt avaldada) või kinnised (vastusevariandid on ette antud).

Iga süsteemi kasutaja saab ühele küsitlusele vastata vaid ühe korra. Juba osaletud küsitlustel on loetelus ees “linnuke”. 

Kui küsitlusele on lisatud ka kaart, siis sellel saab liikuda soovitud suunas kaardi servas olevate “nuppude” abil. 

Küsitluste tulemused avaldatakse pärast küsitluse sulgumist menüüpunkti Tulemused all.

Tulemused avalduvad kas graafiliselt või kokkuvõtva analüüsina.

2. Foorum: Küsimused/Vastused
A. Sisselogimine ja Liitumine
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Süsteemi sisse logimiseks peab olema registreeritud kasutaja.

Selle, millise alafoorumi teadete postitamiseks on vaja sisse logida otsustab administraator.

Oma profiilist on võimalik valida Varja oma foorumilolekut, sel juhul näevad kasutajat ainult administraator ja ta ise.

Juhul, kui kasutaja kaotab oma parooli, ei ole seda võimalik taastada, külla aga luua uus, selleks tuleb sisselogimislehel vajutada linki Unustasin parooli ja jälgides juhiseid peaks saama sisse logida.

Oma seadete muutmiseks tuleb kasutada Profiil linki foorumis.
B. Uue teema postitamine
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Selleks, et püstitada uut teemat tuleb kasutajal end eelnevalt registreerida. Uue teema püstitamiseks tuleb kasutada vastavat nuppu mingis soovitud alateemas. 

Muuta ja kustutada saab ainult oma postitusi, kui kasutaja puhul pole tegemist moderaatoriga. Muutmiseks tuleb kasutada postituse kõrval olevat nuppu. Kui keegi on teatele vastanud, seda enam kustutada ei saa. 

Iga postituse juurde on võimalik lisada ka oma signatuuri Profiili alt.

C. Uue küsitluse postitamine teema alla
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Kui postitada teema või muuta teema esimest teadet on akna alumises servas põhi-postitusvormi all näha küsitluse vorm. Kui seda ei näe, siis arvatavasti puuduvad kasutajal õigused küsitluse algatamiseks. 

Vajalik on sisestada küsitluse pealkiri ja vähemalt kaks vastusevarianti- vastusevariant tuleb sisestada vastavale reale ja kasutada Lisa vastusevariant nuppu. 

Igale küsitlusele on võimalik määrata ka ajalimiidi- 0 tähendab piiramatut aega. 

Foorumi administraatoril on õigus määrata valikvastuste arv, mis võivad seega olla piiratud.

Küsitlust saab muuta, muutes esimest postitust. Kui keegi on juba küsitlusel hääletanud, saavad seda muuta ainult moderaatorid ja administraatorid.

Küsitlustel saavad hääletada ainult registreeritud kasutajad. Kui kasutaja on registreeritud, kuid hääletada ei saa või mõnda alafoorumisse ei pääse, siis puuduvad tal selleks lihtsalt volitused.

D. Formaadid ja teemade tüübid

Uue teema püstitaja saab ära määrata postituse formaadi:

BBCode-kood, mis põhineb HTMLil ning on abiks uue teema püstitamisel. Seda saab postituses keelata. Täpsemad juhised saab lingilt postitamise lehel.

HTML- kas HTML on lubatud või mitte oleneb administraatori otsusest. 

Smailid- smailid ehk emoticonid on väikesed pildikesed, mis aitavad kasutajal postitses oma emotsioone väljendada. Neid on võimalik teatesse lisada postitamise lehelt. 

Piltide postitamine- Selleks, et pilte postitusse kuvada peavad nad olema üleval avalikus serveris. Neid ei saa kuvada oma arvutis kui tegemist pole serveriga ja sama parooliga kaitstud kohtades. Piltide lisamiseks tuleb kasutada BBCode’I või HTMLi kui see on lubatud.

Teadaanded- Teadeanded ilmuvad alati alafoorumis teiste postituste kohale ja sisaldavad tähtsat informatsiooni, mida oleks kasutajal soovitav lugeda.

Kleepsud- Kleepsud on teemade liik, mille puhul kleeps asub alati alafoorumis teadaannete all. Sarnaselt teadaannetele sisaldavad tätsat informatsiooni.

Suletud teemad- Teemasid saavad sulgeda vaid moderaatorid ja administraatorid. Suletud teemadesse ei saa enam postitada.

Kasutajad ja grupid  

Administraatorid- foorumis kõige kõrgemal auastmel olevad kasutajad: korrastavad foorumi väljanägemist, määravad moderaatorid. Omavad moderaatoriõigusi kõigis alafoorumites.

Moderaatorid- kannavad hoolt korra eest foorumis: kustutavad, muudavad ja liigutavad vajadusel teemasid.

Moderaatoreid loovad administraatorid, kellega oma grupi loomisest huvitatutel tuleb ühendust võtta. 

Kasutajagrupid- võimaldab liikmeid gruppidesse jagada. Üks kasutaja saab kuuluda mitmesse gruppi, erinevatel gruppidel saavad olla erinevad õigused. 

Olemasolevaid gruppe saab vaadata menüüst Gruppide alt; sealt on võimalik esitada ka liitumisavaldus. 

Privaatsõnumid

Privaatsõnumi saatmiseks tuleb kasutada teema juures olevat PM nuppu. 

Privaatsõnumeid ei saa saata, kui kasutaja ei ole end sisse loginud või on administraator keelanud foorumis nende saatmise.

Soovimatute sõnumite saamisel tuleb sellest teavitada administraatorit, kes saab keelata teatud inimesed privaatsõnumite saatmise.

Rämpskirjade saamise puhul on samuti soovitav saata kogu kiri edasi administraatorile, kes organiseerib nende lõpetamise.

3. Foorum
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Foorum võimaldab kasutajal kaasa rääkida ja tõstatada diskussioone teda huvitavatel teemadel. Saada ja saata privaatsõnumeid, näha kasutajagruppe ja  neis osaleda ning saata teadaandeid teistele foorumi külastajatele.

Foorumis osalemiseks on vajalik eelnev kasutajaks registreerimine.

E. Sisselogimine ja Liitumine

Foorumisse sisse logimiseks peab olema eelnevalt registreeritud kasutaja, 

Selle, millise alafoorumi teadete postitamiseks on vaja sisse logida otsustab administraator.

Oma profiilist on võimalik valida Varja oma foorumilolekut, sel juhul näevad kasutajat ainult administraator ja ta ise.

Juhul, kui kasutaja kaotab oma parooli, ei ole seda võimalik taastada, külla aga luua uus, selleks tuleb sisselogimislehel vajutada linki Unustasin parooli ja jälgides juhiseid peaks saama sisse logida.

Oma seadete muutmiseks tuleb kasutada Profiil linki foorumis.

F. Uue teema postitamine

Selleks, et püstitada uut teemat tuleb kasutajal end eelnevalt registreerida. Uue teema püstitamiseks tuleb kasutada vastavat nuppu mingis soovitud alateemas. 

Muuta ja kustutada saab ainult oma postitusi, kui kasutaja puhul pole tegemist moderaatoriga. Muutmiseks tuleb kasutada postituse kõrval olevat nuppu. Kui keegi on teatele vastanud, seda enam kustutada ei saa. 

Iga postituse juurde on võimalik lisada ka oma signatuuri Profiili alt.

G. Uue küsitluse postitamine teema alla

[image: image12.png]Narva

@raq @search  Useraroups
@erofile @vou have no new messages @ Log out [ admin ]

Memberlist

hpbls

creating | communities

Narva Forum Index -> Q/A

Subject [ ]

Message body (5] [ [] (o] [Code] [Tet] [Go=] [ama] [mec]

Font colour: [Defaut =] Fant size | Normal = Clase Tags

Font size: [siz

Emoticons

©9©06®
Doee
@®®e
g9 eo
[OCRCRONC]

-small]small text{/size]

View more
Emoticons

Options I Disable BBCode in this past

HTHL iz OFF

BBCods is oN I” Disable Smilies in this post

Smilies are ON
I Notify me when a reply is posted

Post topic as: @ Narmal C Sticky C Announcement.

1f you do not want to add 2 poll to your topic, leave the fields blank,

Poll question [ ]

Poll option [ ] [[Add option

Run poll for [ ] Days [ Enter o orleave blank for a never-snding poll





Kui postitada teema või muuta teema esimest teadet on akna alumises servas põhi-postitusvormi all näha küsitluse vorm. Kui seda ei näe, siis arvatavasti puuduvad kasutajal õigused küsitluse algatamiseks. 

Vajalik on sisestada küsitluse pealkiri ja vähemalt kaks vastusevarianti- vastusevariant tuleb sisestada vastavale reale ja kasutada Lisa vastusevariant nuppu. 

Igale küsitlusele on võimalik määrata ka ajalimiidi- 0 tähendab piiramatut aega. 

Foorumi administraatoril on õigus määrata valikvastuste arv, mis võivad seega olla piiratud.

Küsitlust saab muuta, muutes esimest postitust. Kui keegi on juba küsitlusel hääletanud, saavad seda muuta ainult moderaatorid ja administraatorid.

Küsitlustel saavad hääletada ainult registreeritud kasutajad. Kui kasutaja on registreeritud, kuid hääletada ei saa või mõnda alafoorumisse ei pääse, siis puuduvad tal selleks lihtsalt volitused.

Oma postitust tehes on võimalik ka tsiteerida kirja, millele vastata soovite kasutades nuppu Quote püstituse päises.

H. Formaadid ja teemade tüübid

Uue teema püstitaja saab ära määrata postituse formaadi:

BBCode- kood, mis põhineb HTMLil ning on abiks uue teema püstitamisel. Seda saab postituses keelata. Täpsemad juhised saab lingilt postitamise lehel.

HTML- kas HTML on lubatud või mitte oleneb administraatori otsusest. 

Smailid- smailid ehk emoticonid on väikesed pildikesed, mis aitavad kasutajal postitustes oma emotsioone väljendada. Neid on võimalik teatesse lisada postitamise lehelt. 

Piltide postitamine- Selleks, et pilte postitusse kuvada peavad nad olema üleval avalikus serveris. Neid ei saa kuvada oma arvutis kui tegemist pole serveriga ja sama parooliga kaitstud kohtades. Piltide lisamiseks tuleb kasutada BBCode’I või HTMLi kui see on lubatud.

Teadaanded- Teadeanded ilmuvad alati alafoorumis teiste postituste kohale ja sisaldavad tähtsat informatsiooni, mida oleks kasutajal soovitav lugeda.

Kleepsud- Kleepsud on teemade liik, mille puhul kleeps asub alati alafoorumis teadaannete all. Sarnaselt teadaannetele sisaldavad tähtsat informatsiooni.

Suletud teemad- Teemasid saavad sulgeda vaid moderaatorid ja administraatorid. Suletud teemadesse ei saa enam postitada.

Kasutajad ja grupid  

Administraatorid- foorumis kõige kõrgemal auastmel olevad kasutajad: korrastavad foorumi väljanägemist, määravad moderaatorid. Omavad moderaatoriõigusi kõigis alafoorumites.

Moderaatorid- kannavad hoolt korra eest foorumis: kustutavad, muudavad ja liigutavad vajadusel teemasid.

Moderaatoreid loovad administraatorid, kellega oma grupi loomisest huvitatutel tuleb ühendust võtta. 

Kasutajagrupid- võimaldab liikmeid gruppidesse jagada. Üks kasutaja saab kuuluda mitmesse gruppi, erinevatel gruppidel saavad olla erinevad õigused. 

Olemasolevaid gruppe saab vaadata menüüst Gruppide alt; sealt on võimalik esitada ka liitumisavaldus. 

Privaatsõnumid

Privaatsõnumi saatmiseks tuleb kasutada teema juures olevat PM nuppu. 

Privaatsõnumeid ei saa saata, kui kasutaja ei ole end sisse loginud või on administraator keelanud foorumis nende saatmise.

Soovimatute sõnumite saamisel tuleb sellest teavitada administraatorit, kes saab keelata teatud inimesed privaatsõnumite saatmise.

Rämpskirjade saamise puhul on samuti soovitav saata kogu kiri edasi administraatorile, kes organiseerib nende lõpetamise.

a) 4. 2D kaardid

I. Regio kaart

J. Narva saastekaart

5. 3D kaardid

3D kaardid võimaldavad liikuda Narva linna kolme dimensioonilises ruumis- kasutaja näeb linna selle reaalses proportsioonis. 

Kaarti täiendatakse pidevalt linna arenedes ja uute rajatiste kerkides.
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Projekti eesmärk


Projekti eesmärgiks on edendada jätkusuutlikku ja demokraatlikku linnaplaneerimist kasutades infotehnoloogia poolt pakutavaid võimalusi. Luua süsteem, mis oleks abiks linnaplaneerimisel ja edendaks e-demokraatia kontseptsiooni ning looks võimalusi arvamuste ja informatsiooni vahetamiseks.

Tegemist on innovaatilise pilootprojektiga, mille põhjal tehakse järeldusi meetodi sobivuse kohta ka teiste riikide ja linnade jaoks. Seni pole olnud Euroopa linnade detailplaneeringud ja keskkonnainformatsioon internetis piisvalt kättesaadav. Narva valiti pilootlinnaks kuna tegemist on väga kompaktse asumiga. 

Pärast õnnestunud pilootprojekti Narvas peaks süsteem kaasama ka teisi Eesti omavalitsusüksusi.  Eesti väiksus ja paindlikkus annavad võimaluse olla selles valdkonnas suunanäitajateks Euroopas. 

Tulemused 

Projekti “Narva e-kogukond” tulemusena valmib internetis funktsioneeriv ruumilise planeerimise süsteem. See tähendab, et tulevikus on internetis kättesaadav kogu Narva detailplaneering, nii olemasolev, kui alles planeeritav puu, tänav või hoone.

Interneti teel kättesaadavad detailplaneeringud lihtsustavad ja korrastavad oluliselt kohaliku omavalitsuse tööd, teevad hõlpsamaks ruumi- ja keskkonnaplaneerimise ning laiema avalikkuse informeerimise ja kaasamise otsustusprotsessi ning aitavad linna tutvustada elanikele, turistidele ja investoritele. Süsteem võimaldab linnavalitsusel teha otsuseid reaalaja info põhjal ning isegi viia läbi rahvahääletusi Interneti vahendusel.
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� See Grant Subcontract with Project Partner Article 4  


� Source: the E-Narva project document.


� Source: E-Narva Project Report: Assessment of Needs of Potential Users of the E-System for Real Time Land-Use Planning in Narva Town, February 15, 2003, Tartu, Estonia


� See Annex 1 for Participants of the group interviews


� See Annex 2 for Group Meeting Agenda


� See Annex 3 for Questionnaire to study end user needs for e-Narva Internet portal


� Source: E-Narva Project Report Result of group interview January 2004. User comments on system prototype, February 15, 2004, Tartu, Estonia


� See Annex 4 and Annex 5 for Questionnaire and Participants of the meeting


� Source project document


� Source project document


� See also section 3.2 on page 5 


� See Annex 4 and Annex 5 for Questionnaire and Participants of the meeting


� Source project document


� See Annex 6


� See Annex 7


� See Annex 8
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